What is Coaching?

A Coach for You 
Coaching is for individuals and teams who are ready to reach their potential in every aspect of their life. Do you have a goal or challenge or a wild dream? Having a coach can help you close the gap between where you are and where you want to be. Why go it alone, when a coach can help you get there so much faster? Coaching can be for a reason or a season… perhaps you are in a season of life that will challenge you to make significant changes to your current patterns (transitions in career, family, economics, location, big project in life, etc.).  Having a coach walk alongside during these seasons can greatly impact how well you manage these transitions.  
Coaching works!
Coaching works because it brings out your best - what your Creator put in! Studies show that ongoing coaching produces 300% better results than training alone. A coach will support you in learning new ways to learn - listening to your heart and the Holy Spirit - then take action to reshape your life around that learning. At CRM, we believe you can create your own best answers, but may need a hand in the process. 
Features
· Personalized learning 
· Focus on you, and your agenda 
· Do-able action steps 
· Immediate results 
· Holistic development: work, personal, character, spiritual 
· A coach with extensive cross-cultural experience 
Benefits
· Gain focus 
· Move from vision to action 
· Achieve your goals faster 
· Make better decisions 
· Broaden your perspective for innovative solutions 
· Partner for synergy that creates momentum 
· Learn new skills to launch you forward 
· Contextualize your ministry efforts 
Value
· Personal growth 
· Goal attainment 
· Personal fulfillment 
· Spiritual renewal 

The Coaching Process
The coaching relationship begins with a 1 hour personal interview (in person or by telephone) to get to know your coach, assess your current opportunities and challenges, and set specific outcomes. Coaching sessions continue (2x a month) in person or over the telephone or Skype, with each session lasting around 45-60 minutes.

Between coaching sessions, you will complete action steps that directly support your personalized coaching outcomes.

The length of the coaching relationship varies, depending on your personal needs and preferences. The time frame is usually 6 months. Past clients have experienced significant results in 3 months or less.  Your needs drive the coaching relationship, so your coaching sessions will be personalized to your specific needs and desires. 

Your coach will provide additional resources in the form of relevant articles, checklists, assessments, or models, to support your thinking and actions. 
[bookmark: _GoBack]Ready to get started?  If coaching seems like a logical “next step” in your life, we would love to help you with that.  Email us at laurie@drumsforchrist.org or billy@drumsforchrist.org or call us at 979.985.5238 or Skype billy.drum.  

