
When we are talking to people in The States, we get asked this quesƟon oŌen. It’s 
a good quesƟon, but it can also hard to respond to, mostly because of culture and 
vocabulary.  
 
First of all – let’s define what we are even talking about. Because for a lot of peo‐
ple, the word ‘ministry’ equates to a specific church program or task or goal that 
has very specific desired outcomes. Yes, and no.  That is what our North American 
church culture and society have made the word to mean. But the word actually 
means a service. It is a service that you do in God’s name. In ancient Ɵmes, a min‐
ister or administrator (see the minister root in there?) is someone who is caring 
for the business of the Kingdom in the name of the King. The King couldn’t be in 
all places at all Ɵmes and oversee his lands and the well-being of his people per‐
sonally, so he would appoint ministers or administrators to care for things in his 
absence. The minster would have to know the King’s mind and heart so well that 
he would be capable of making daily decisions and acƟng in the way that the king 
himself would act were he personally present.  
 
So, when you take the word out of our modern church cultural definiƟon and look 
at in in the original form, it’s easy to see that any Ɵme that I care for anything that 
belongs to the King (Jesus), and I do it in a way that would be consistent with the 
heart and desires of the King (Jesus), then I am doing ministry.   
 
My work as Director of Training and FormaƟon is to prepare global workers for 
the lives they will lead as they go out to into the world 
and share the love of Christ with their neighbors. Cur‐
rently, we have cross-cultural workers in 36 countries 
on 5 conƟnents. Those workers are reaching hundreds 
of different people groups and language groups. I make 
sure they receive the training and preparaƟon they 
need as they learn to live in cross-cultural seƫngs. 
Billy’s work as a care specialist for global workers is simi‐
lar. He prepares people for the differences and the tran‐
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One of the topics that we spend a lot of 
time on in training new cross-cultural 
workers is the idea of understanding the 
context and culture of the people they 
are living among. How does language 
effect the understanding and the message 
of the Gospel? In what ways might wor-
ship and prayer and living in the King-
dom look a little different than what we 
have known in our home context of Tex-
as or Georgia or North Carolina? How 
do we allow for culture and context to 
thrive while still making space for Jesus? 

This video is a good representation of 
what we teach as we raise up new work-
ers for the Kingdom - workers who are 
understanding and compassionate about 
culture. Take a second to hear from 
Richard Twiss, a member of the Lakota 
nation, as he talks about the importance 
of context and language and culture as 
people learn to follow Christ. 

Use the link or QR code below to watch 
this 4 minute video: 

 https://www.theworkofthepeople.com/
premieres/1169 
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siƟons they will face as they live cross-culturally and how those differences will effect their families, their relaƟonships, and their own 
well-being. When things are difficult and they need extra support and counsel, he comes alongside people to help them navigate the 
rough patches and understand what cultural factors may be in play. 
 
While those things are definitely a ministry, we don’t see our work (training and caring for cross-cultural workers) as a full picture of the 
ministry we are involved in. Truthfully, the way we live our life is ministry. Living daily in our neighborhood in Spain is ministry. Having 
people over for meals, stopping on the street to talk with a neighbor, siƫng with a friend as they tell about a problem they are having at 
work, walking through a transiƟonal season with a neighbor who is recently reƟred… those are the daily examples of what we feel min‐
istry looks like. When I live out my life in a manner that exhibits the heart and desires of Jesus, then I am a living ministry. When I care 
for my elderly neighbor by siƫng with him and listening to his stories, I am caring for one of God’s children – someone who is living in 
the Kingdom of God with me. When we have coffee and listen to a friend who is struggling with some hard situaƟons at his workplace, 
we are caring for him and allowing the Holy Spirit to give us eyes to see and ears to hear so that we can respond in a way that allows 
Jesus to be in that conversaƟon. When people in our community see us confronƟng tough situaƟons with grace and love (which is coun‐
tercultural to the normal shouƟng, arguing, and escalaƟon that is typical for conflict here), we are living out how the King (Jesus) would 
react to that same situaƟon. By seeing our normal, everyday lives, our neighbors are seeing something ‘different’ and it is naturally in‐
teresƟng and aƩracƟve to them. It causes people to wonder and to come closer and to desire something different for themselves. It 
naturally leads to deeper conversaƟon and to people asking more about our lives and why we live and love like we do. And that’s the 
real deal… that’s what ministry looks like for us.  
 
Just this morning, our neighbor (Paca) came to the door and asked if she could bring a 
friend over to see our paƟo. My neighbor’s son (Diego) recently did the Ɵle work for us 
when we needed a major repair, and she wanted to show her friend. She told her friend, 
“They went out of town for work and they just gave my Diego their keys! Can you imag‐
ine!? They just gave him the keys and let him do the work while they were gone!”  
The friend was stunned. Billy replied, “It’s because we trust Diego. He’s a great guy and 
the absolute best at what he does. He’s a great neighbor. Very trustworthy. Of course, we 
gave him our keys.”  
Paca’s eyes were teary and she said, “That gives me goosebumps. To know that someone 
trusts my son that much. That’s special.” 
In a culture where trust is rare and loving your neighbor is a concept not easily won, our 
trust of Diego is something different and a testament to who we are and what we believe as we live out our faith. 
 
Our life is our ministry – living out the love of Christ with anyone and everyone that God puts in our path. It’s a step by step, day by day 
walking out of our understanding of what it means to know the heart of The King.  
 
“The training that we experienced last summer saved our lives. It changed the trajectory of everything for us. We were Ɵred and burned 
out and so discouraged before we came to that training. It was transformaƟonal, not only for our ministry lives, but for our personal life, 
our family, and our marriage. It truly saved us. If we hadn’t changed direcƟon and experienced this, we definitely would not be in minis‐
try today, serving our neighbors and spreading the Gospel.” -*Lisa and *Wes  
 
Please join us in prayer for the upcoming training event at Asbury Semi‐
nary in Wilmore, Kentucky. We will be training many cross-cultural work‐
ers, as well as hosƟng several guest trainees from other ministries and or‐
ganizaƟons. This year, we will have trainees in the room who will be 
launching to live and serve in a dozen different countries. Some of those 
countries are highly sensiƟve, security risk areas. Please pray for this train‐
ing to transform lives, both the lives of those in the room and the lives 
they will impact as they go out to serve the naƟons. Pray that they are em‐
powered to go forth and be ministers in their neighborhoods, sharing their 
homes and their tables, listening to the stories of those around them, and 
sharing Jesus as they go. May they know the heart of the King and care for 
his people and his creaƟon as they live out their lives in His service.  



I just returned from 23 days of spiritual retreat walking the Via Podiensis (France) 
route of the Camino de SanƟago pilgrimage. Normally, I’m leading a group of men as 
they walk the Camino, but this Ɵme, I walked for myself. It’s very different being a 
leader of a group versus walking for your own Ɵme of spiritual growth and reflecƟon. 
When I’m in leader-mode, I’m thinking of risks, I’m thinking of each individual in the 
group and their health, I’m thinking of my leadership and how to disciple and walk 
people through their various stages of growth and formaƟon. I have to worry about 
where the next water stop is, where we can stop to rest or stop for lunch, and wheth‐
er or not I can find 15 available beds in tonight’s desƟnaƟon. But when I’m walking 
alone, all of those worries fall away and I can focus on what God is trying to say to me. 

I did have one companion this Ɵme - my long-Ɵme friend, Thomas. We  are a lot alike, 
and so we make easy walking companions. And we both had the same goal and agen‐
da. Walk. No worries about logisƟcs. Just walk and hear from God. And we did! We 
heard from God in laughter, in nature, in our Ɵmes of talking to each other, and in 
Ɵmes alone.  

From Day One of this hike, I had been plagued with ear trouble. In the beginning, it 
was painful. AŌer a few days, the pain was too much and I finally broke down and 
went to a small local hospital. They gave me anƟbioƟcs and drops for an ear infecƟon 
and sent me on my way. 

A few days later, with no relief from the ear infecƟon, I went to another doctor in an‐
other small town. I now had TWO ear infecƟons and was given different anƟbioƟcs 
and drops. Yet, the problem persisted. By this point, we were within a few days of the 
end and the pain was mostly gone. I couldn’t hear out of one ear at all, but at least it 
didn’t hurt anymore. AŌer making it home (23 days later) and seeing my doctor and 
then being sent to the ENT, we finally figured out what was happening and I was final‐
ly given the correct diagnosis and prescripƟon. Within one day, everything is wonder‐
ful. I can hear and my ear feels clear again.  

The ear infecƟon was actually a blessing to me. From the very first doctor, I had been 
prescribed drops that required me to lie down and keep the drops in my ear for at 
least 10 minutes, twice a day. This required me to be sƟll. So I started using this Ɵme 
to listen (out of my good ear) to a daily devoƟonal on my phone. I listen to LecƟo 365, 
but I’m a sporadic listener, at best, mostly because I don’t take Ɵme to be sƟll long 
enough to focus in and listen. However, during this Camino, I was forced to lie down 
twice a day and the devoƟonals are (surprise!) 
about 10-12 minutes long. Perfect!  

AŌer weeks of doing this twice a day, it is now 
a habit and something that I really enjoy. Now 
that my ear is well, I’m sƟll listening to the 
devoƟonals each day - morning and night - and 
reflecƟng on what God has to say to me 
through these devoƟonals. They have truly 
been a blessing to me and been a pracƟce that 
is helping usher me into different rhythms of 
rest and reflecƟon. 

I don’t wish an ear infecƟon on you! But I do 
wish you Ɵmes of sƟllness  and new pracƟces 
that help you listen to what God has to say to 
you.     ~Billy 

When your ear infection is a blessing Prayers and Praises 

Please join us in prayer for the upcoming 
training event at Asbury Seminary in Wil‐
more, Kentucky. Please pray for this training 
to transform lives, both the lives of those in 
the room and the lives they will impact as 
they go out to serve the naƟons. Pray that 
they are empowered to go forth and be minis‐
ters in their neighborhoods, sharing their 
homes and their tables, listening to the sto‐
ries of those around them, and sharing Jesus 
as they go. May they know the heart of the 
King and care for his people and his creaƟon 
as they live out their lives in His service.  

 

Pray for our team - we’re growing! Our new‐
est teammates landed well and are seƩling in. 
They are AMAZING and we are so happy to 
have Will and Laura and their children join us 
in working in Antequera. We have more 
teammates in process. Liz and Brian and their 
infant daughter are headed here in the Fall, as 
well as a longƟme friend and co-worker of 
ours, Shelly. Hopefully, by Thanksgiving, we 
will be a much bigger team, which means we 
will have more potenƟal for ministry and in‐
fluence in our town and in Europe. 

 

Pray for local pastors and believers. One of 
the pastors  (Vicente) has spent YEARS trying 
to unite the local pastors and churches. It is 
quite common for churches (congregaƟons, 
denominaƟons, religions) to be in compeƟƟon 
with each other and have a spirit of division. 
AŌer years of prayer and hard relaƟonal 
work, we are finally seeing a unified group of 
pastors and churches! The local evangelical 
congregaƟons are holding an event down‐
town this weekend and have the backing of 
the mayor and local authoriƟes. This is the 
first Ɵme EVER that city hall has allowed a 
“non-Catholic” event like this! Please pray for 
the conƟnued unity of these churches and 
pastors as they meet each week for prayer 
and as they work together.  

 

Please conƟnue to pray for our family, espe‐
cially our children as they live into their adult 
callings and purposes. (Ryan, Miles, Sarah) 
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 I will pray for you. 
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Become a Partner!  We would love to have you on our team! 

Send Mail to The Drums: 
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Calle Juan Casco 100 
29200 Antequera, Malaga 
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· Our greatest desire is to see people become who God created them to be and to live into their purpose. We believe 
that everyone has value. Everyone has talents, skills, and unique abilities. We want to see that come alive! 

· Nurturing and developing people to be healthy spiritually, physically, emotionally, and relationally - because “care” is 
not just an emotional feeling word, “care” is a verb - an action.  That’s what we’re about - developing and caring for 

people so they can live into their unique design and God-given purpose. 


